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RESOURCE MOBILIZATION POLICY 

The Management monitors the optimal utilization of funds in a manner that promotes 
learning and keeping in line with the vision and mission of the institution. 

The main sources of funds are: 

3. Management contribution 
4. Donations from philanthropists 
5. Alumni Contribution 

The funds from various sources are primarily used for: 

1. Seminars/ Conferences/ Workshops/ Faculty Development Programmes 
2. Free ships for deserving students 
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3 Extracurricular activities of the students such as sports and cultural activities 
4. Incentives for faculty attending seminars/workshops/training programmes 

Procedure for utilization of Funds 

1. A requisition has to be placed before the Principal for the approval of conducting 
programs along with the budget through IQAC 

2. Principal forwards the same to the Management for the approval 
3. A cheque is sent to the Principal for utilizing the amount for the programme 
4. After the programme is done, a bill has to be submitted to the Management duly 

signed by the Principal and the programme coordinator along with a report. 
5. Financial audit of funds sanctioned by the management is done at the end of 

every financial year. 
6. Internal and external audit are conducted periodically. 
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